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Goals and Action Plans 
 

Goal A.  Prepare Students for Standardized Testing 
  Action Steps:  

1. EXPLORE test will be given to all 8th and 9th graders. 
2. PLAN test will be given to all 10th graders. 
3. ACT practice and preparation will be provided for all 11th 

graders. 
4. Seniors will be rewarded for their performance on 

PSAE/ACT. 
 

Goal B.  Continue implementation of Illinois Learning  
               Standards. 
  Action Steps: 

1. Alignment of curriculum to ILS. 
2. Teachers will work on departmental curriculum mapping 

throughout the school year.   

 
Goal C.  Promote community and parent involvement. 
  Action Steps:   
  1.  Require 15 parental contacts per quarter as stated in the faculty 
       handbook. 

2. Encourage positive parent/teacher contacts which can be 
done on computer midterm form.   

3. Expand meeting regarding financial assistance to include other 
     pertinent senior information. 
4. Promote visibility of student work throughout the community. 

 

Goal D.  Teachers will participate in professional development 
                activities. 
  Action Steps:   
  1.  Teacher participation in in-service workshops.  
  2.  Attending and/or presenting at conferences. 
  3.  Continuing education. 
  4.  Participation in various school committees. 
  5. Administration will provide necessary training for district to be 
                         Compliant with national RTI requirements.    



   
         

 
 

 
 
  


